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Section 1 — Flex Program Background

Program Background:

The Medicare Rural Hospital Flexibility (Flex) program was established by the Balance Budget Act (BBA)
of 1997. Any state with rural hospitals may establish a Flex Program and apply for this federal funding.
This funding provides resources for the creation of rural networks, promotes regionalization of rural
health services, and improves access to hospitals for rural residents. The Federal Office of Rural Health
Policy (FORHP) provides this funding to the state programs.

The BBA of 1997 also created the critical access hospital designation (CAH). This designation allows
hospitals to be reimbursed on a different cost basis for inpatient and outpatient services provided to
Medicare patients and in some states Medicaid patients. This alternative payment model assists rural
hospitals that may not get the volumes needed to cover costs in the Perspective Payment System (PPS).

In the State of Washington, the Flex program is housed within the State Office of Rural Health (SORH)
which is located in the Rural Section of The Department of Health (DOH).

Washington State Department of Health
Health Systems Quality Assurance
Office of Community Health Systems
Rural Health Section
Executive Director

Administrative Assistant

Workforce Director

Rural Hospital Program Manager Primary Care Office Manager
Rural Hospital Quality Improvement Manager Rural Program Manager
State Office of Rural Health Grant Manager Workforce Advisor

Oral Health Consultant Health Care Analyst(s)

Our program encourages and supports the development of cooperative systems of care in rural areas,
joining together CAHs, emergency medical service (EMS) providers, clinics and health practitioners to
increase efficiencies and quality of care.
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Flex Program Background Cont.

The Flex program is required to develop rural health plans and funds efforts to implement community-
level outreach. The program includes support for the following five program areas:

CAH Quality improvement

CAH Financial and operational improvement
CAH Population health management

Rural EMS improvement

Innovative Model Development

Currently our program supports both hospital networks in the state — The Washington Rural Health
Collaborative (WRHC) and The Northwest Rural Health Network (NWRHN).

Our program provides funding for hospitals to participate in or conduct:

The University of Washington Tele-Antimicrobial Stewardship program (UWTASP)
Population Health Projects

Planning and supporting the Annual Northwest Rural Health Conference
Providing scholarships to attend the Northwest Rural Health Conference

Chief Financial Officer Annual Summit

EMS testing vouchers for certification

The educational program providing funding for CAH staff to earn and maintain their CPHQ, CIC,
CDE, CPPS, or CPHRM certifications.

Charge Master Reviews

Volunteer Retired Provider Program

Leadership training

Quality Improvement Projects

Billing and Coding Training

The Washington State Flex program collaborates with state and national partners to bring our hospitals
and health care facilities an abundance of resources and targeted programs. Some of these groups

include:

Washington State Hospital Association (WSHA)
Washington Rural Health Association (WRHA)
Washington Rural Health Collaborative (WRHC)
Northwest Rural Health Network (NWRHN)
Qualis Health

To be eligible to participate in Flex funded programs a hospital must meet certain criteria:

1.

Be designated as a critical access hospital.

2. Have a signed Memorandum of Understanding (MOU)
3. Bein good standing with the MBQIP program:

a. Report data on at least one MBQIP Core measure, for at least two quarters, in at least
three of the four quality domains, by the second reporting quarter of the previous year.

b. Complete the Notices of Participation (NOPs) for “Public Reporting” and “Quality
Improvement” as well as not opt to suppress their quality data from Hospital Compare.
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https://www.wsha.org/
https://www.waruralhealth.org/
http://wwrhcc.org/
https://nwrhn.org/
http://www.qualishealth.org/



mailto:Patricia.Justis@doh.wa.gov



mailto:Lindy.Vincent@doh.wa.gov
mailto:Danielle.Kunkel@doh.wa.gov





















mailto:nhsn@cdc.gov
https://www.cdc.gov/nhsn/acute-care-hospital/enroll.html
https://www.cdc.gov/nhsn/acute-care-hospital/hcp-vaccination/index.html
https://www.cdc.gov/nhsn/acute-care-hospital/hcp-vaccination/index.html
https://www.cdc.gov/nhsn/acute-care-hospital/hcp-vaccination/index.html
https://www.ruralcenter.org/events/healthcare-professional-flu-measure-op-27-webinar



https://www.qualitynet.org/getting-started#tab2
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mailto:qnetsupport-esrd@hcqis.org



https://www.qualitynet.org/outpatient/data-management/cart/resources
https://www.qualitynet.org/outpatient/data-management/cart/download
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https://www.qualitynet.org/outpatient/data-management/cart/resources
























https://www.cdc.gov/nhsn/forms/57.103_pshospsurv_blank.pdf
https://www.cdc.gov/nhsn/forms/instr/57_103-TOI.pdf
https://www.cdc.gov/nhsn/acute-care-hospital/index.html
https://www.cdc.gov/antibiotic-use/healthcare/implementation/checklist.html
https://www.cdc.gov/antibiotic-use/healthcare/pdfs/assessment-tool-P.pdf


































































http://www.stratishealth.org/providers/ED_Transfer_Resources.html
http://www.stratishealth.org/providers/ED_Transfer_Resources.html



























https://www.qualityhealthindicators.org/account/login









https://www.qualitynet.org/outpatient/data-management/cart





















https://www.qualitynet.org/training-guides


















http://www.qualitynet.org/









http://www.cdc.gov/nhsn/forms/57.114_uti_blank.pdf
http://www.cdc.gov/nhsn/acute-care-hospital/cauti/index.html
http://www.cdc.gov/nhsn/acute-care-hospital/cauti/index.html



http://www.cdc.gov/nhsn/forms/57.128_labidevent_blank.pdf
http://www.cdc.gov/nhsn/acute-care-hospital/cdiff-mrsa/index.html



http://www.cdc.gov/nhsn/forms/57.128_labidevent_blank.pdf
http://www.cdc.gov/nhsn/acute-care-hospital/cdiff-mrsa/index.html


















https://www.ruralcenter.org/resource-library/interpreting-mbqip-hospital-data-reports-for-quality-improvement
https://www.ruralcenter.org/resource-library/interpreting-mbqip-hospital-data-reports-for-quality-improvement
https://www.ruralcenter.org/resource-library/hcahps-overview-vendor-directory
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https://www.ruralcenter.org/ship



https://www.qualityhealthindicators.org/account/login












https://www.medicare.gov/hospitalcompare/search.html
https://www.medicare.gov/hospitalcompare/Resources/CASPER.html
http://www.qualitynet.org/dcs/ContentServer?cid=1228774346757&pagename=QnetPublic%2FPage%2FQnetTier4&c=Page
http://www.qualitynet.org/dcs/ContentServer?cid=1228774346757&pagename=QnetPublic%2FPage%2FQnetTier4&c=Page



https://partnershipforpatients.cms.gov/about-the-partnership/what-is-the-partnership-about/lpwhat-the-partnership-is-about.html
https://partnershipforpatients.cms.gov/about-the-partnership/what-is-the-partnership-about/lpwhat-the-partnership-is-about.html
https://partnershipforpatients.cms.gov/about-the-partnership/hospital-engagement-networks/thehospitalengagementnetworks.html
https://partnershipforpatients.cms.gov/about-the-partnership/hospital-engagement-networks/thehospitalengagementnetworks.html



mailto:TiannaF@wsha.org












https://www.ruralcenter.org/resource-library/flex-eligibility-criteria-for-mbqip-participation-and-waiver-templates
https://www.ruralcenter.org/resource-library/flex-eligibility-criteria-for-mbqip-participation-and-waiver-templates
https://www.ruralcenter.org/resource-library/mbqip-fundamentals-guide-for-state-flex-programs
https://www.ruralcenter.org/tasc/mbqip/faq
https://www.ruralcenter.org/tasc/mbqip/key-resource-list
https://www.ruralcenter.org/tasc/mbqip
https://www.cdc.gov/nhsn/index.html
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic%2FPage%2FQnetHomepage&cid=1120143435383
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic%2FPage%2FQnetHomepage&cid=1120143435383
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